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Hope Herd is a unique 7-year mentoring program serving both the youth and the young adult mentor. We 
honestly believe it is going to be the best mentoring model in the country for youth aging out of the 
foster care system. The mission of Hope Herd is to pay and support young adults who grew up in foster care to 
be mentors for youth currently in foster care. 

Youth in foster care have the lowest high school graduation rates of almost any demographic in the country. 
Higher than any race and even higher than homeless youth. Youth in foster care graduate high school at about 
55% nationally and 51% here in Washington state compared to 84% of non foster youth.1

Since 2012, Rick and Rebecca Newell founded, built up, raised up new leadership and handed off the very 
successful mentoring program called M.U.S.T. (Mentoring Urban Student and Teens - mentoringisamust.
org). M.U.S.T. finds black males in college and pairs them with the most vulnerable black males in Seattle 
public high schools. It is a six year mentoring program with outstanding outcomes. The outcomes for M.U.S.T. 
are outstanding. Seattle Public Schools graduates 67% of their black males. M.U.S.T. only serves the most 
vulnerable black males and 73% of M.U.S.T youth are on track to graduate. That statistic should level off in 
the low 80s%. Black males graduate college at 37%. M.U.S.T. mentors are on track to graduate at 79% and 
that should level off in the low 80s% as well. The M.U.S.T. mentoring model is working very well and Rick and 
Rebecca now want to bring a similar model to youth in foster care. 

Hope Herd will follow the same basic model as M.U.S.T., with a few distinct differences. Instead of pairing youth 
and young adults of the same race, Hope Herd will pair youth with mentors who also spent time in the foster 
care system as the near-peer element of the mentoring match. M.U.S.T. works because youth can relate so well 
to their mentors. Their mentors are the same race and with similar interests. Hope Herd mentees will be able to 
relate to their mentors, not because of race, but because they both share some of the same experiences related 
to foster care. Youth will be able to see someone ahead of themselves and think, “If he/she can do it... so can I!” 

The Hope Herd mentoring model is a premium mentoring model and we are laser-focused on achieving results 
for a very vulnerable population. One youth aging out of foster care unattached will cost society $625,000 on 
average over the course of their lifetime in expenses related to the justice system, welfare, healthcare… etc.2 
Advancing a youth from dropout to high school graduate or even some level of college benefits society greatly.

Executive Summary

 Long term professional near-peer mentoring

The Results After 10 years of working with the most vulnerable youth this
unique mentoring model has produced outstanding results.   

Black Male HS Graduation Rates (5 Yrs):  SPS  67%    MUST  74%
Black Male College Graduation Rates:  Nation  37%    MUST  79%



The first cohort of the M.U.S.T mentoring program was composed of five youth. One of those guys is named 
Micheal. Michael was in the foster care system and was soon moved from Seattle to north of Everett, which is 
about 45 minutes away. Next he was moved south of Tacoma, which is 45 minutes away from Seattle in the 
opposite direction. This instability of frequent and drastic transition led the founders of M.U.S.T. to realize that 
foster care is a complicated system with a whole different set of challenges. Serving foster care youth would 
have to be figured out at another time.  

At age 22 Michael was asked what it was like for him in foster care. He said to imagine you are playing a board 
game like Monopoly for the very first time. A few minutes into the game, after you have been acclimated to all 
of the rules and objectives, they swap out the board leaving the previous game pieces. Suddenly you have to 
quickly adapt to new rules and new objectives while stuck with irrelevant game pieces. Then, just as you get 
a slight grasp on that game, they swap out the board for another game. There are new rules, new foods, new 
smells, new adults, new kids, new schools in this new ‘game’ that you have to figure out. 

A study showed that if you are placed in five or more homes as a youth in foster care you have a 90% chance 
of being involved with the juvenile justice system.3 Michael had 6 placements, so the odds were stacked against 
him. Michael has a happy ending, however. A family from out of state adopted Michael when he was 15 years 
old. He graduated high school on time and now has a job and is enrolled in college. 

In the one year he was with M.U.S.T., Michael’s 
mentor drove up to visit him when he was north 
of Everett. When he was moved south of Tacoma, 
his mentor still went to regularly visit him. Years 
later Michael told his mentor that he did not know 
if he would have made it through all of that turmoil 
if his mentor had not stayed in his life. His mentor 
was one of the only constants as the game board 
kept getting switched out underneath him.

Hope Herd will provide consistent adults and peers 
in the lives of youth who are aging out so they 
have some continuity from one game to the next. 
The board may change, but Hope Herd will not. 
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Michael and Monopoly

Beginnings

Michael, 10 years ago
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Endorsements 
“Hope Herd understands what youth aging out of foster care need - family and community. Their proposed 
long term mentoring program will provide a stable and consistent community of mentors and peers who can 
relate to each other and build relationships. I fully endorse Hope Herd.” 

- Fernando Clara, Director of Practice Innovation at The Mockingbird Society.

As a child welfare professional with 18 years of first-hand experience in the foster care system, I believe 
Hope Herd’s proposed mentoring model is the right step to successfully equip young adults with the 
necessary tools while transitioning from foster care into adulthood. Hope Herd’s model presents an 
opportunity for young adults and their peer mentors to establish relational permanency: long, lasting, and 
loving relationships.

- Joshua Oswald, Director of Strategic Partnerships, ALL IN Fostering Futures.

“As someone who experienced foster care for half of my childhood, I am truly impressed by the Hope Herd 
mentoring model. This model will meet the needs of foster youth by addressing the need for mentorship and 
guidance, providing a critical sense of community, teaching life skills, and allowing for fun and connection. As 
a former foster youth, I can assure you that this combination of support will lead to success for a population 
that is often forgotten.” 

- Trent Taylor, CEO of Watch Me Rise, LLC

“In my role as both a foster parent for nineteen years as well as a community partner to a child welfare 
agency, I have seen first hand how aging out of foster care negatively and overwhelmingly leads to youth 
living out dismal and depressing statistics. For youth able to persevere through trauma and adversity, it’s 
often because of the game-changing power of relationship and the presence of one, caring adult in their 
lives. Hope Herd’s model of providing consistent community and a stable one-on-one relationship from a 
mentor who has also been impacted by foster care points those aging out towards health, a fulfilling life and 
internalizing their invaluable worth.“

- Jillana Goble, Founder & Consultant with Every Child Oregon, Foster parent

“From the perspective of my faith, the model of Jesus was to show up in the flesh. This is the good news, and 
this is where the heavy lifting, sacrificial, work is always being done. Not only does Hope Herd understand 
this critical ingredient for transformation, they are applying this relational wisdom to those in high relational 
need who are also going through a high transition season. Their leadership is proven, they will bring good 
news, hope, skills, and stability to all in their path!”

- Chris Gough, Board member for Foster Support Faith Alliance

“Studies show that youth who have endured trauma heal best through social connection. Hope Herd’s 
proposed mentoring model will provide consistent and meaningful relationship with society’s most vulnerable 
population - teens aging out of the foster care system. I fully endorse this program. It just makes sense!” 

- Sarah Desjarlais, Founder and Executive Director of Fosterful, former foster parent

“Mentorship matters!  It would be wonderful if all youth could have access to 7 years of mentoring. And 
having a mentor who shares similar life experiences with you, but have overcome the challenges, makes it 
relatable.  This has the potential to impact the lives of so many youth impacted by foster care, and that’s why 
I support Hope Herd!”

- Cedric Davis, Kinship Parent and Senior Philanthropic Advisor for Seattle Foundation

Hope Herd’s concept is a long-overdue missing resource for the foster care community. By providing critical 
opportunities for healthy holistic development Hope Herd will serve both mentees and mentors in the foster 
care community. Sadly there are far too many young people in foster care in need of mentors and a dearth of 
mentors available, let alone those who can speak from personal experience. The best time to launch Hope 
Herd was years ago, the next best time is now.

- Nathan Hawkins, Current Foster Parent



93%

Asian White

National High School Graduation Rates

Hispanic Black Indigenous Foster 
Care

89%
82% 80% 74%

55%
(51%

in 
WA)

Sources: nces.ed.gov (2018-2019) imprintnews.org (2019)  Created By: hopeherd.org
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Hope Herd is dedicated to building a sustainable on-ramp to adulthood for youth aging out of foster care where 
both mentors and youth have voice and choice in how the program is run. 

Vision: Equity for youth aging out of foster care in high school graduation rates, college graduation rates, 
homelessness and incarceration rates across the country. (This mission statement is still in development.)

Mission: Finding, paying and supporting former foster care youth to mentor youth currently in foster care over a 
long period of time.  

Youth in foster care have the lowest graduation rates of almost any demographic in the country, higher than any 
race and even higher than homeless youth. Black Americans, for whom we advocate through M.U.S.T., graduate 
high school at 80% nationally. Youth in foster care graduate high school at about 55% nationally and 51% here in 
Washington state compared to 84% of non foster youth.4 

When a youth ages out of foster care they often have no one to help them transition to adulthood. One study 
estimated that 20% of youth who age out are instantly homeless.5 In California, 33% of 19 year olds who aged 
out experience homelessness.6 Here in Washington, 28% of youth experienced homelessness within 12 months 
of aging out.7 

Once youth age out they also have a hard time earning income and gaining education. Only 1 out of every 2 
foster kids who age out of the system will have some form of gainful employment by the age of 24 and they 
average less than $14,000 a year in income.8 There is less than a 3% chance for children who have aged out 
of foster care to earn a college degree at any point in their life.9 7 out of 10 girls who age out of the foster care 
system will become pregnant before the age of 21.10 

Funding Proposal

Introduction

Problem Description
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Our primary indicator of success is level of education attained by each youth. As the chart above shows, moving 
a youth up just one level on the education scale benefits society hundreds of thousands of dollars. Students who 
drop out will probably get jobs, but their reduced earning power means the taxes they pay over their lifetime and 
their overall contribution to society barely breaks even. Studies show that some college course work will improve 
a person’s career earning power and quality of life. The trades and other careers that do not require a college 
degree will also be highly valued and would be equivalent to 1-3 years of college. 

Hope Herd will be serving the most vulnerable youth in the state. 51% of youth in foster care do not graduate 
high school in Washington state. Hope Herd will be serving youth with 3 or more placements so their graduation 
rate will be even lower. Hope Herd will aim for a high school graduation rate of 75%. 

Measurable Goals for Cohort #1
Hope Herd’s primary goals are to help youths:
1. Complete the highest possible level of education.
2. Avoid the criminal justice system.
3. Avoid homelessness.

Goals

$26,000
$303,259

$510,472
$844,646

$1,217,905

No GED
GED

1-3 Years of College
Bachelors

Masters and Above

Average Net Lifetime Financial Benefit to Society 11

 An on ramp to a sustaining adulthood
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Trafficked
Humans

Prison
Population

Homeless
Population

50%
16%

60%

Graduates of Foster Care

Source: https://caseyfamilypro-wpengine.netdna-ssl.com/media/SF_Placement-stability-impacts_2021.pdf

Outcomes for Cohort #1
Youth Outcomes
1. 75% graduate high school.
2. 80% avoid the criminal justice system.
3. 90% do not experience homelessness after aging
out of the foster care system.

Mentor Outcomes
1. 95% avoid homelessness.
2. 80% achieve their desired level of education.
3. Significant job training and experiences gained.

Hope Herd is unique from other mentoring programs in four key ways: 1) Hope Herd mentors are former foster 
care youth. 2) Hope Herd serves both the youth and the mentor. 3) The Hope Herd mentor is a paid professional 
and is trained, making him both an employee and a client served. 4) Hope Herd recruits its youth and does not 
rely on a parent/guardian to sign them up.

In most other mentoring organizations, youth are paired with volunteer mentors with whom they have little 
in common. Hope Herd mentors are near-peer - both spent time in foster care, closer in age and similar 
background and life experiences. This pairing accelerates the process of the youth trusting the mentor.

Hope Herd curriculum will be designed to help both the youth and mentor mature into sustaining adulthood, 
avoid homelessness and become healthy and equipped contributors of society. Because of this innovation Hope 
Herd is helping two people for each mentor/mentee match.

Hope Herd pays its mentors. Hope Herd professional mentors are held to a higher standard than volunteers. 
Hope Herd mentors are trained how to be good employees, to be great mentors and are held accountable for 
how much time they spend with their youth. This factor also leads to stability, which is extremely important when 
working with vulnerable youth.

The youth who are the most vulnerable often do not have guardians/parents who are able to find the resources 
to help their youth. Many of the most vulnerable youth need to be identified and invited to join. Hope Herd will 
build relationships with foster care agencies and offices to help us find the youth with the greatest need.

Outcomes

Innovation

Four years after aging out of 
foster care only 50%  have 
any income and those that do 
have an average income just 
under $14,000. 

Source: https://www.chapinhall.org/wp-content/uploads/Midwest-Eval-Outcomes-at-Age-26.pdfSource: https://caseyfamilypro-wpengine.netdna-ssl.com/media/SF_Placement-stability-impacts_2021.pdf
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Hope Herd is a three-tiered mentoring model: Youth in foster care are mentored by young adult Mentors who 
also spent time in foster care. Mentors are also supported by a volunteer mentor family called a Support Family. 
Within this model, the power of healthy relationships, shared community and the Hope Herd curriculum will help 
us achieve our goals.

The one-to-one relationship between mentor and youth is built over weekly one-on-one breakfasts and those 
hours help youth develop a relationship with a trusted, consistent adult who is not involved in their case file. 
Mentors check-in with the youth about school and home life and set-up accountability for academic/school 
success if that is a struggle for the youth. The youth are encouraged along and supported by a caring adult who 
seeks to know and understand the youth as a unique individual full of promise and potential.

Near-peer relationships are the foundation of the new pathway replacing the foster care-to-prison pipeline. On 
group outings the youth make friends with other foster youth in high school. The mentors build connections 
with other mentors as friends and co-workers. By nurturing positive peer relationships, Hope Herd creates a 
culture of positive identity and hope. The youth and mentors move together into early adulthood equipped with 
resources and support.

The Hope Herd curriculum will be taught primarily in three settings: mentors are the guides during one-to-one 
meetings with youth; mentors and youth facilitate presentations and group discussions during group outings; 
and mentors and community partners lead major quarterly interactive workshops. Hope Herd curriculum will 
be more fully developed in the fall of 2022 but will probably have four main themes: Identity, Social/Emotional 
Health, Interpersonal Skills and Practical Life Skills. It will also be important for the youth and young adults to 
have voice and choice in the development of Hope Herd curriculum. 

Hope Herd will match each youth with a mentor. We emphasize long-term matches for stability; usually 2-4 
years. Hope Herd program elements support the youth as they work toward on-time high school graduation and 
the young adult mentor as they works toward their desired trade, education level or career advancement. Hope 
Herd also provides a Support Family Coach for its youth two-three years after high school.

Program Description

Hope Herd creates a culture of positive identity and hope. 

Support Family FFY Mentor FC Youth
Volunteer family that help

to support the mentor.
Young adult mentor who 

grew up in foster care.

The Hope Herd Mentoring Model

High school youth 
currently in foster care.
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The first cohort will launch on July 1, 2023. Hope Herd will recruit youth in the spring of 2023 and then mentors 
and youth will be matched over the summer. Youth will be referred primarily by case workers at the local 
DCYF office. Mentors will be recruited from local agencies and community partners. Youth and their guardians 
complete an application and interview. Hope Herd selects the youth we feel most in need of intervention and 
who also commit to the Hope Herd program. Mentors will be selected after completion of an initial in-person 
screening, application, interview, reference check, drug screening and FBI criminal background check. MUST 
provides a volunteer Support Family to each mentor - mentors for the mentor. Hope Herd mentors will attend 
one staff training session per month and meet with their Support Family two times per month. Mentors will be 
paid a good salary - $25/hr. to start and can make $30/hr within three months if they meet performance goals - 
and are provided the use of a donated car if they need one. 

Hope Herd recruits rising 8th graders who are currently in the foster care system, have had at least three 
placements and who have experienced factors which indicate high risk of dropping out of school, such as: low 
GPA; parents who did not go to college; low income; previous problem behaviors; chronic school absence; 
parents who are/were incarcerated.

The program year will begin in the summer with weekly fun activities and an annual weekend away. For each 
new cohort, it’s the summer before starting high school. During the school year, youth have breakfast with their 
mentor once a week. On the weekends (2x per month during the school year; weekly during the summer) there 
are large group activities designed for fun and building community with the other Hope Herd youth. Life skills 
training lessons are regularly incorporated into the group outings and quarterly we hold a Life Skill Workshop. 
Mentors and youth help facilitate and lead the lessons. Job shadowing opportunities for high school juniors and 
seniors will also be available. 

Building trust and rapport with the youth takes time and we do not expect to see immediate changes. In the 
second year, most youth will be making progress toward high school graduation and show improvement in 
school attendance and grades and a decrease in risky behavior. They are developing supportive relationships 
with adults and peers. After participating in the Hope Herd program, the youth is no longer at great risk of prison, 
homelessness or human trafficking. They are educated, have meaningful relationships with peers and adults, 
and have been led by a near-peer role model who has helped foster in him or her a belief that they can succeed. 
Youth also receive support for three years after high school graduation to help them transition to their next 
chapter of life. After working and serving in the Hope Herd program, mentors have completed their desired level 
of education and are ready to advance their chosen career. 

Program Description continued...

Weekly 
Breakfasts

Fun Group Outings 
Twice a Month

Quarterly Life Skills 
Workshops

Connections with Mentors and Youth Peers



Quarterly Life Skill 
workshops that teach the 
basic responsibilities 
needed to operate as
a self sustaining adult
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        Life Skills Training: Cooking, Job, Finances, Interviews

Since Hope Herd Mentors and Area Directors are employees they count toward program expenses. Hope 
Herd estimates that Administration and Fundraising expenses will equal 13% of the overall budget as we scale. 
Program expenses will equal 86% of the overall budget. Fundraising will be 1%.

Cohort #1 will consist of 8 Youth and 4 Mentors. Each youth that ages out without a social support structure 
costs society $625,000 on average. Conservatively estimating that half of Hope Herd youth will not graduate 
high school without intervention and more will also age out without support, they will cost society $3.1 million. If 
Hope Herd meets all our goals for cohort #1, we will save society $1.2 million.12 

 Estimated Annual Cost Per Match

$6,000
$4,320
$1,772

$959
$6,949

  $20,000

Area Director Salary (Program Expense)
Mentor Salary (Average, Categorized as Program Expense)
Staff Salaries (ED, Grant Writer)
Administration and Fundraising
Program Activities

Total

Budget

Year 1 Year 2 Year 3 Year 4 Total
Administration Expenses 7,672 7,672 7,672 7,672 30,688
Employment Expenses
     Administration Staff 14,176 14,176 14,176 14,176 56,704
     Area Directors* 48,000 48,000 48,000 48,000 192,000
     Mentors*  34,560  34,560  34,560  34,560 138,240
Program Expenses  55,592  55,592  55,592  55,592 222,368
Totals  $ 160,000  $ 160,000  $ 160,000  $ 160,000  $ 640,000

Total Budget for Cohort #1



Three
Placements

Odds of Reuniting with Parents

One
Placement

Two
Placements

13%

33%

5%

Source: https://caseyfamilypro-wpengine.netdna-ssl.com/media/SF_Placement-stability-impacts_2021.pdf Source: https://datacenter.kidscount.org/Source: https://caseyfamilypro-wpengine.netdna-ssl.com/media/SF_Placement-stability-impacts_2021.pdf

5 10

An on ramp to a sustaining adulthood

Budget History

Timeline

Hope Herd Projected Budget

* Projected income, expenses and revenue. Funds for 2021-22 have already been raised.

Seed 2021-22 *2022-23 *2023-24 *2024-25 *2025-26
Cohort # 0 0 0 1 2 3
Income/Donations $114,399 $162,000 $220,000 $385,000 $530,000 $690,000
Expenses $0 $162,000 $220,000 $385,000 $530,000 $690,000
Net Income $114,399 $0 $0 $0 $0 $0
Numbers Served 0 0 0 12 24 36

January - May 2022: Research and Connections

June - August 2022: Sabbatical

September - December 2022: 

• Series A funding round

• Focus groups for curriculum, structure and name

January - June 2023:

• Hire Area Director

• Hire Mentors

• Recruit and enroll youth

July 1, 2023: Launch First Cohort!

Average number of 
placements for a 
youth in foster care 
in Washington State 5.8
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Serving youth who are the most vulnerable to dropping out of high school has inherent risk. They are in the most 
danger of engaging the juvenile justice system, addiction and teenage pregnancy. Because of these greater 
risk factors, not all of Hope Herd youth will graduate from high school. If all Hope Herd youth are graduating 
high school then Hope Herd is not truly serving those with the greatest need. Serving high need youth is very 
complex. It requires hiring highly skilled individuals and providing year round training for mentors and staff. Even 
then, our success rate will never be 100%.  

One of the biggest annual challenges is finding quality mentors. As the criteria for employment increases the 
probability of finding good mentors decreases. Hope Herd will be looking for young adults who grew up in foster 
care, who would make good mentors, who are established on their own and who can pass a drug test. Those 
four factors limit the number of mentors Hope Herd can find. However, as word about Hope Herd spreads each 
year more people help in the search for quality mentors. As Hope Herd reaches its maximum number of quality 
mentors for Seattle it will look to move to new cities.  

Hope Herd will follow Elements of Effective Practice (EEP) for mentoring as established by MENTOR: The 
National Mentoring Partnership for recruitment, screening, training, matching of the youth and mentor and 
monitoring, support and closure of the match.

Hope Herd will also use an annual evaluation survey of guardians, mentors and youth to evaluate the 
effectiveness of the program. Youth are assessed upon entry to the program and then again at the end of each 
year. They are monitored for their development in academics, school attendance, career and their journey 
toward becoming a self sustaining adult. Hope Herd youth are also asked to create a personal life plan. Four 
times throughout the year they assess how they are doing in following their own plan. 

Evaluation indicators of success include: level of education attained by each youth and mentor, new juvenile 
incarcerations and program retention. Other indicators include: improvement in grades and school attendance, 
reduction of deviant behavior, development of positive relationships and maturing character. These are all 
evaluated via reporting, observation and client and family feedback from annual confidential surveys.

Monitoring and Evaluation

Risk

        Consistent relationships in a chaotic life
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Other Mentoring Models for Youth in Foster Care

Voice and Choice

Eventual Name Change

Other foster care organizations have mentoring models for youth who are aging out. Treehouse and The 
Mockingbird Society are the most notable. Both rely on many years of experience and knowledge to help 
serve their youth and they also have an established connection to potential clients. Hope Herd highly 
endorses both wonderful organizations.

Hope Herd is unique because we intend to focus entirely on youth who are aging out of care and those 
who have already aged out. Other mentoring programs spread their resources and attention over all the 
kids in their programs; kids ages 0 - 21. Hope Herd will focus on youth and young adults between the ages 
of 15 and 25.

As we have read a great deal of books about foster care and taken the state training on foster care and 
spoken to many people in the foster care world it has become apparent that the Hope Herd mentoring 
model needs to include both voice and choice. The youth and the mentors will have voice in programing, 
content and leadership. Their voice is often lost in the process of foster care. Since youth in foster care 
grow up in an environment where they have little control and few choices, the Hope Herd mentoring model 
will need to make sure that in most cases youth have a choice. They will be able to choose where to eat 
for their weekly meals, what fun outings happen during the month and what content is covered during the 
quarterly events, for example.

Hope Herd is a temporary name while we get to know the foster care world. We did not feel it appropriate to 
pick a name without first understanding the inner workings of the foster care system and the youth it serves. 
In the fall of 2023 we will solicit feedback and ideas from youth currently in foster care, young adults who 
have aged out and the community at large. We will re-brand with a name that is sticky, reflects what we do 
and that youth will be proud to associate with. Hope Herd is and alway was just a placeholder. 

Temporary Name
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Rick and Rebecca Newell, Founders 
In 2012 Rick and Rebecca Newell started the M.U.S.T. mentoring 
program. As a team they built up M.U.S.T., identified good leadership, 
raised up that leadership and successfully handed off the organization. 
M.U.S.T. grew from a budget of $25,000 serving 5 youth to revenue
exceeding $1 million and serving 88 youth and young adults.
Respected companies like Amazon and Starbucks are corporate
sponsors and well know foundations/trusts like M.J. Murdock Charitable
Trust the Satterberg Foundation are noteable supporters. Ten years
after its founding M.U.S.T. is now thriving. The mentoring model is
working extremely well and youth and mentors lives are being changed.

Rick Newell, founder and executive director of Hope Herd, formerly 
had a good career in technology working at companies like Microsoft, 
Sun Microsystems and Cingular. Rick, however, felt he wanted to try 
something different. Instead, he went to work at the Rotary Boys & 
Girls Club in the Central District of Seattle for 7 years. During his time 
at the club the youth he coached won 9 national awards from a pool of 
over 2 million youth. He also saw the hardship that many youth had to 
overcome. Rick grew to firmly believe that the urgent need of the hour 
in the urban core is positive near-peer male role models. The MUST 
mentoring program was born from this belief. 

Rick and Rebecca are now turning their attention to the world of foster 
care. One of the original five guys in the first cohort for M.U.S.T. was in 
the foster care system. Meeting his needs was much more complicated 
than serving the other guys in the program. Rick and Rebecca 
quickly realized that serving youth in foster care represents a different 
opportunity and would require a significantly different mentoring model 
best realized as a separate entity from M.U.S.T. Their experience with 
that youth has stoked a fire in them to help other teenage foster youth. 

Leadership

Quarterly Event About RelationshipsA community of other young adults and youth with similar experiences



Graphic of the movement
of youth in foster care in
Washington State. Each
line represents a child
being moved and a life 
in chaos. 
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Leadership continued...
Board of Directors

Rick Newell, Board President
Founder, Hope Herd

Casey Bui, Board Secretary
Managing Broker, Windermere Real Estate

Addison Parker, Treasurer  
Business Advisor, Fortis Accounting Solutions

Board of Advisors

Fernando Clara
Director of Practice Innovation, The Mockingbird Society 

Sarah Desjarlais
Executive Director, Fosterful

Nathan Hawkins
Foster Care Parent

The Future of Hope Herd

Hope Herd’s long-term vision is to see equitable high school graduation rates, homelessness rates, college 
graduation rates and incarceration rates across the nation for all youth who are aging out of foster care. 
When Rick and Rebecca Newell set out with a similar goal for black American males many shook their heads 
in disbelief and even scorn. However, 10 years later the M.U.S.T. mentoring program is thriving. Leadership 
has been raised up and the program has been handed off. With the people who are inside and outside 
pushing M.U.S.T. along the original goals now look to be more realistic. The same will be said for Hope Herd 
one day. 

As they did with M.U.S.T., Rick and Rebecca desire to identify good leadership, hire them, raise them up and 
hand off the organization to that leadership. Rick and Rebecca’s skill set is related to the start up phase of 
organizations and they would like to stay in that lane. They will identify an area director with great leadership 
potential, train them and let them learn for two years. After the two years they plan to serve with equal say 
and equal pay as co executive directors. Finally, they will turn the organization over to new leadership as 
they did with M.U.S.T.  
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Notable Past Supporters of M.U.S.T. 
A healthy non profit has a tripod of income: individual donors, grants (foundations and government) and 
corporations. At first non profits often largely function on income from individual donors. As they mature they 
add grants and corporations. When Rick and Rebecca left M.U.S.T. it was operating very well in all three 
aspects of funding. 

Individual Donors
M.U.S.T. had a very healthy individual donor base. Individual donors gave as little as $10 per month to over 
$16,000 per year. The long term success and good communication channels that Rick and Rebecca set up for 
M.U.S.T. ensured a healthy individual donor base.  

Grants
M.U.S.T. also had a healthy grant history that included government funding from the City of Seattle and 
King County. Very notable large foundations like the M.J. Murdock Charitable Trust and the Satterberg 
Foundation were also M.U.S.T. supporters. The grant process for government funding and large trusts is 
very rigorous. 

Corporations
As non profits become more visible and show good outcomes, corporations begin to want to be associated with 
them. M.U.S.T. success gathered the support of very notable corporations like Amazon, Starbucks, Morgan 
Stanley and PEMCO Insurance. Such notable sponsors speak to the quality of the M.U.S.T. mentoring program.

While all of these amazing supports have not yet followed Rick and Rebecca to Hope Herd, they do show that 
Rick and Rebecca have the skills to build a long term sustainable support base for a non profit. They will use the 
same skills, policies and best practices as they build Hope Herd.  

Building a road of hope to the future
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